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MARINE ACCIDENT & INCIDENT INVESTIGATION

The Course also addresses the subject of Marine Accident and Incident Investigation,
based on IMO Model Course 3.11

This course covers the following topics:

Understand the anatomy of an Incident Investigation on Board-
accident or incident. Process and Techniques

Recognise human factors. ¢ Root Cause Analysis
Gather sufficient evidence. Use of the Loss Causation Model;

: ) Event-Casual Factor Charting
Carry out thorough interviews. Case Studies/ Exercise on Incident
Deliver a robust report and Investigation and Root Cause Analysis
recommendations.

Putting it all together.
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